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Spring 2024 Proof of Product Grant Request for Proposals
Issue Date: February 26, 2024


Program Timeline
	March 22, 2024
	Letters of Intent due

	March 22, 2024
	[bookmark: _Hlk141189345]Record of Invention / Record of Information (ROI) due

	April 19, 2024
	Proposals due

	June 21, 2024
	Awards announced

	July 1, 2024
	Project start date

	December 31, 2024
	Project end date

	January 31, 2025
	Project report due




Program Overview
To measurably improve lives through access to UCI-developed knowledge, UCI Beall Applied Innovation’s (BAI) Proof of Product (PoP) Grants program identifies Principal Investigators (PIs) with early-stage research projects having significant potential for being brought to market as a product or service. A single round of PoP Grant funding is expected to result in appreciable product development results that will potentially attract other sources of translational grant funding and/or partnerships with industry or investors. Up to $100,000 may be awarded toward advancing commercialization of the project.  The Research Translation Group at Beall Applied Innovation must receive a Record of Invention or Record of Information (ROI) no later than March 22, 2024 and must be available for licensing.

Suitable proposals will clearly state expected outcomes that address a barrier to commercialization. Examples include but are not limited to algorithm development based on relevant datasets, building a working prototype, demonstrating efficacy or operating performance, integrating with another technology, developing a formulation for a therapeutic candidate, or determining the toxicity profile of a drug candidate. 

The final decision on funding of a given proposal will be made by BAI with input from external Reviewers with domain expertise.


Guiding Principles
PoP Grants are intended to trigger and focus the entrepreneurial spirit among campus innovators and strengthen collaboration with BAI. BAI’s staff will actively engage with Applicants throughout the proposal process, and all Applicants will receive feedback from Reviewers for future funding opportunities. Over time, dialogue between Researchers and industry strengthens the culture of interdependent, collaborative innovation at UCI as well as across the broader entrepreneurial ecosystem.

PoP Grants are not limited to specific disciplines or departments. BAI’s goal is to cast a wide net among UCI schools, centers and labs, and to encourage cross-collaboration and interdisciplinary approaches. PoP Grants offer the potential to prompt and capture entrepreneurship in both STEM and non-STEM fields.

UCI Beall Applied Innovation is accepting proposals for one of the following three (3) tracks, in no particular order:
1) General / Open – Proposals that are not restricted to particular disciplines or any of the focus areas below.  Up to $100,000 may be awarded toward advancing commercialization of the project.  The Research Translation Group at Beall Applied Innovation must receive a Record of Invention or Record of Information (ROI) no later than March 22, 2024 and must be available for licensing.

2) [bookmark: _Hlk141364682]Artificial Intelligence (AI) in Storytelling – Proposals which focus on solutions informing Storytelling narratives which leverage AI to improve our current systems to accelerate art forms, remove barriers to democratizing storytelling, and provide pathways for the future of human & AI collaboration.  Up to $100,000 may be awarded toward advancing commercialization of the project.  The Research Translation Group at Beall Applied Innovation must receive a ROI no later than March 22, 2024 and must be available for licensing.
Proposals should align with at least one of the following goals:
· Champion Humanity: Proposals that foreground humanity in the use of AI, emphasizing solutions that enhance our collective narratives, cultural understanding, and shared experiences.
· Optimize Creative Endeavors: We encourage submissions that propose platforms or methodologies aimed at enhancing the creative process, enabling storytellers to achieve new heights of expression and reach.
· Democratize Storytelling: We're looking for innovative ways to eliminate barriers and create inclusive opportunities for diverse voices to be heard, ensuring the storytelling landscape is as varied and rich as humanity itself.
· Foster Human-AI Collaboration: Proposals should explore forward-thinking collaborations between humans and AI, envisioning a future where this synergy leads to unprecedented storytelling possibilities.
· Safeguard Authenticity: In an era where misinformation can easily proliferate, we value solutions that protect the integrity of stories, including tools that counteract deepfakes and prevent the malicious use of AI in storytelling.

As examples, proposed projects may include but are not limited to:
· Platforms/tools to optimize the production of above creative content from concept through final output/performance
· 3D world design (live & virtual)
· Character, stage, and costume design
· Spatial audio & video capabilities

3) [bookmark: _Hlk141796766]Sustainability – Proposals that spur the commercialization of UCI’s most innovative research ready for translation, enabling substantive contribution to meeting California’s climate goals, ensuring that local and diverse communities are prepared and resilient, and preventing future disasters. Up to $100,000 may be awarded toward advancing commercialization of the project.  The Research Translation Group at Beall Applied Innovation must receive a ROI no later than March 22, 2024 and must be available for licensing.

Proposed projects must explicitly address one or more of the six (6) Climate Adaptation Strategy Areas. 
· Strengthen protections for climate vulnerable communities 
· Bolster public health and safety to protect against increasing climate risks 
· Build a climate resilient economy 
· Accelerate nature-based climate solutions and strengthen climate resilience of natural systems
· Make decisions based on the best available climate science 
· Partner and collaborate to leverage resources

Relevant thematic commercialization areas for this call include: 
· Climate, Sustainability, and Human Factors: wildfires management and response, flood prediction, management, and response, public health adaptations, materials, climate-resilient agriculture, climate-responsive urban planning, behavioral change and climate communications, ecosystem restoration, carbon currencies.
· Circular Design & Solutions: minimize lifecycle impacts of the entire supply chain from cradle-to-cradle, resiliency, economic modeling and rationale.
· Microgrids, Distributed, and Connected/Renewable Energy Systems: true zero energy systems, hydrogen enabled, coupled to mobility, sustainable supply chain, end-to-end smart infrastructure, demonstration features and platform; data management systems, data quality, grid-connected distributed energy systems.
· Smart Buildings/Green Infrastructure: adaptable, situation-based control of spaces of all types, IoT, robotic systems.

The Spring 2024 PoP Sustainability track is supported by three (3) sponsors, Karma Automotive the RADiCal (AB179 Climate Action Seed Grant) program and Siemens. Each of the sponsors have provided varying amounts of funding and have requested those funds focus on particular aspects of building a more sustainable and resilient future. 

· Karma Automotive award(s) will be focused on those projects dealing with electric mobility, energy efficiency, sustainable materials, manufacturing, lifecycle impacts, and related areas.  
· RADiCal grant funded awards will be focused on those projects dealing with adaptation (an action or set of actions that reduce physical climate risk) and resilience (state of readiness to face climate risks).
· Up to three (3) $5,000.00 Siemens award(s) may be added to Spring 2024 PoP | Sustainability track awarded proposals when the PI is an early-stage principal investigator (ESI). An ESI is a principal investigator who has completed their terminal research degree or end of post-graduate clinical training, whichever is later, within the past 10 years.


Eligibility
[bookmark: _Hlk141102717]All UCI Faculty members who are eligible to serve as PIs may apply. Single Investigator or multi-Investigator teams are also welcomed to apply, and interdisciplinary approaches are encouraged. Completed ROI(s) must be submitted to Beall Applied Innovation’s Research Translation Group prior to the deadline specified in the Program Timeline section above for relevant tracks.  Personnel, resources and, if applicable, research compliance approvals (e.g. IRB) proposed to accomplish the specific aims of the proposal should already be in place.  All awardees must complete the I-Corps program at BAI for the proposed project.


Letter of Intent (LOI)
LOIs should be submitted using this link: https://uci.infoready4.com/CompetitionSpace/#competitionDetail/1932648.


Proposal
The Proposal Template and instructions may be found here: https://innovation.uci.edu/wp-content/uploads/2024/02/PoP-Grants-Spring24-Proposal-Template23.zip.


Review Process
Proposals will be scored by external Reviewers with domain expertise. These Reviewers will consider the technical merit and commercial relevance of the proposed activity relative to the funds requested. Demonstration of previously secured matching funds, commitment of matching funds, the likelihood of a commercialization event, funding investment or partnership will be taken into consideration during the review process, as will proposals that address UCI’s priorities of Health, Artificial Intelligence and Sustainability. These Reviewers sign confidentiality agreements for maximum flexibility during the review process. Final funding decisions are made by BAI staff with input from these Reviewers.

Deliverables, Use of Funds, and Oversight
An initial project overview meeting with a UCI BAI team member will occur at the start of the program period for each awardee. Research Teams must participate in and complete BAI’s I-Corps program during the project’s 6-month period-of-performance. I-Corps is a National Science Foundation-sponsored program to train researchers in ‘customer discovery’, that is, to match the value of their invention to the needs of specific target customers by actively engaging with those customers. Until this match is accomplished, further efforts to commercialize the invention is discouraged. BAI’s I-Corps program is offered monthly and is accomplished over one (1) week through three (3) evening workshops plus time outside the workshops interviewing customers. Teams completing BAI’s I-Corps program are eligible for NSF’s National I-Corps program where teams receive $50,000 to support commercialization. The Licensing Officer of record for the case will meet periodically with the Research Team to monitor progress. Each PI will submit by January 31, 2025 a project report describing progress against proposed goals and a budget report. As circumstances permit, PIs may be asked to present their projects at showcase events. 


Questions
Frequently asked questions can be found here: https://innovation.uci.edu/pop-grants/

All other questions related to this RFP should be emailed to popgrants@uci.edu.
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